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OUR CORE 
VALUES AND 
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STAND FOR
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HOW WE DO IT

Nomad Tanzania covers all the 
administration costs of the Trust and 
donates 100% of camp shop profits, 
massage proceeds, and guest  
donations to the Nomad Trust and  
it’s partner projects. 

We channel our influence into projects that 
we believe do great work safe guarding  
the future. We know first hand that without 
our active commitment to the sustainable 
management of Tanzania’s wildlife and 
habitat, our children wont have the pleasure 
and privilege.

WHAT WE DO

OUR VALUES 
CONSERVATION & COMMUNITY

Conservation and community support go hand 
in hand to establish sustainable change.  
We partner with organisations we have 
identified for the great work they are doing 
to conserve and protect some of the most 
vulnerable ecosystems and surrounding 
communities around Tanzania’s wilderness.

We work hard to build and maintain 
relationships with our neighbouring 
communities, and join forces with them to 
help build the foundations for better educated, 
healthier and more aware Tanzanians.

OUR BUSINESS

We make our people our business, starting with 
local communities. Even at a company level,  
our community involvement is a driving force 
for the choices we make; we believe in business 
as a force for good. We hire local, source local, 
train, up-skill and invest in our people.  
Taking it to the next level, through the 
Nomad Trust, we work with our neighbouring 
communities to find where they need support 
and assess how we can bridge gaps in their 
education, health and community development. 
We gather school resources and medical 
supplies, sponsor community agricultural 
workshops and outreach programs, and lend a 
helping hand where we can. This is all part of  
the Trust business.

WE HIRE LOCAL, 
SOURCE LOCAL, 
TRAIN, UP-SKILL 
AND INVEST IN 
OUR PEOPLE.”

“
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OUR  
PARTNER 
PROJECTS

PART  2



NOMAD TRUST REPORT | 201812 13

SPONSORSHIP STUDENTS 
IN SECONDARY SCHOOL 
ACROSS THE COUNTRY  

OVER 60 KIDS ON DAYS-IN-THE-
PARK AND CHIMP-TREKKING FROM 
CAMP IN JUST THREE MONTHS

3 60
HIGHLIGHTS OF 2017

TANZANIAN 
CHILDREN’S 
FUND

7
7 sets of uniforms  
including shoes

1 year
A balanced diet for one 
child for the entire year

6 months
6 months’ salary for one  
house mama 

CHADA & KATAVI 
CONSERVATION 
EDUCATION

5,000
13 community conservation films in local  
villages reaching over 5,000 people

15
15 ex-lion killers join the new village  
ambassador group

8,500
8,500 trees planted in the  
‘Green Mpimbwe Campaign’ 

KATUMBI 
SUPPORT

4
4 children from remote  
villages received 
reconstructive surgery

150+
Nursery porridge program 
for 150+ kiddies in Katumbi

80
80 classroom desks in the 
primary school 

SERENGETI PROJECTS
6 tonnes
De-snaring: 6 tonnes of snares collected and over  
$6,000 of Nomad donations made

5
5 double bunkbeds for Mugumu girls fleeing FGM

KIGELIA RUAHA CARNIVORE 
PROJECT SUPPORT

5
5 camera traps, cases and memory cards

4
4 livestock enclosures predator-proofed

3
3 village educational film nights
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SERENGETI SAFARI CAMP

ENTAMANU NGORONGORO

KIGELIA RUAHA

LAMAI SERENGETI

MKOMBE’S HOUSE LAMAI

KIBA POINT SELOUS

GREYSTOKE MAHALE

CHADA KATAVI

KURO TARANGIRE

ARUSHA

SAND RIVERS SELOUS

OUR PARTNER PROJECTS

   SERENGETI DE-SNARING PROGRAM

   HOPE CENTRE (MUGUMU VILLAGE)

   MERENGA SCHOOL AND CLINIC

   KOPELION

   MAASAI NURSERY

   TANZANIAN CHILDREN’S FUND (TCF)

   SIMANJIRO GRAZING EASEMENT

   KATUMBI SCHOOL AND CLINIC

   LANDSCAPE AND CONSERVATION MENTORS ORGANISATION (LCMO)

   RUAHA CARNIVORE PROJECT (RCP)

   TUNGAMALENGA VILLAGE

   TAWIRI ELEPHANTS

   THE PLASTER HOUSE

   SHANGA

   SIDAI DESIGNS 

SERENGETI PROJECTS ARUSHA PROJECTS

SOUTHERN PROJECTS

NEW PROJECT

NORTHERN PROJECTS

WESTERN PROJECTS
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SERENGETI PROJECTS

PROJECTS PARTNERED WITH: 

Lamai Serengeti  
Mkombe’s House Lamai  
Serengeti Safari Camp

   SERENGETI DE-SNARING PROGRAM

The Frankfurt Zoological Society (FZS) led de-snaring program sends a team of rangers out to 
find poachers’ camps and remove wire snares from the Serengeti ecosystem. The results have 
been alarming and eye-opening, with just one team collecting over 9000 snares in their first 
nine months in operation. We donate $1 for every night spent at Lamai Serengeti or Mkombe’s 
House, and have made further donations from shop and massage profits, throughout the season 
to support the team. This vital program is making a serious dent on the illegal trapping and 
poaching of wildlife in one of our most significant ecosystems. As one of the founding supporters 
we have been behind them since the get go, and in less than a year have donated over $6,000 for 
this project alone.

   HOPE CENTRE (MUGUMU VILLAGE)

This is a community focused project offering a refuge for young girls fleeing from female  
genital mutilation (FGM). Although FGM is illegal in Tanzania, it is sadly still practiced in some 
rural villages. This centre is run by Rhobi, a remarkable woman standing up for the right of  
these vulnerable girls. As a survivor of FGM herself she has a similar story to many of the girls 
in her care. The centre works to ultimately reunite the girls with their parents on the agreement 
they will not be at risk of FGM.

Unfortunately reconciliation is not always successful, but when this happens the centre 
welcomes the girls on a permanent basis as part of the family and they continue life at the home. 
The Hope Centre is home to both primary and secondary school girls, as well as many others who 
are learning vocational skills. The atmosphere at the centre is very much one of a family, with all 
the girls offering a supportive network to each other. All of the girls receive counselling from the 
Centre management team and some have become global ambassadors for girls and womens 
rights, traveling as far as Copenhagen to share their stories and raise awareness for their plight.

We have donated bunkbeds to the centre and are working to identify and fund education 
opportunities for some of their brightest girls. So far we have four girls in the application process 
for a hospitality college and we’re excited to watch their progress.

   MERENGA SCHOOL AND CLINIC  

This basic school and clinic support the village on very little resources and run down facilities. 
With some of our staff members originating from the area, we want to do our bit towards helping 
the school and its 1000+ students improve its learning environment, as well as support the clinic 
with urgently needed medical supplies. We are building an extra block of toilets in the school, 
supplying educational resources and helping stock the clinic with medicines.
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NORTHERN PROJECTS

PROJECTS PARTNERED WITH: 

Entamanu Ngorongoro 
Kuro Tarangire

   KOPELION

KopeLion works to foster human-lion coexistence in the Ngorongoro Conservation Area.  
As a result of human activity lions have begun to disappear entirely from their former ranges, 
which has resulted in the separation of the Ngorongoro Crater and Serengeti populations. 
KopeLion was founded in 2011 with the aim to change this trend. KopeLion employs former  
lion hunters as ‘ilchukuti’ (lion gaurdians) who report back on conflicts with communities, and 
travel the area educating local communities about the work of KopeLion. We support a local 
ilchukuti called Rumas with logistics and funds to do his vital work in the area surrounding 
Entamanu Ngorongoro. 

   MAASAI NURSERY

Entamanu has close ties with a nearby Maasai boma where we provide donations and  
support to help them invest in sustainable livelihoods and educate their little ones. Only guests 
from Entamanu Ngorongoro visit this boma, and the Nomad Trust is the sole supporter of  
this community. Our current focus is to improve the conditions in the nursery centre at the  
boma and give them some basic resources to boost their mini early learning program.

   TANZANIAN CHILDREN’S FUND (TCF)

TCF is a home to 97 vulnerable children in The Rift Valley, meeting their everyday needs and 
investing in their futures. TCF also runs social welfare and health programs, as well as projects 
that fund micro-finance women groups in the community. We have been supporters of this super 
centre for many years, but recently focussed our attention to their daily activities and needs, 
directing our support to the educational, medical and nutritional needs of the kids. We recently 
took on a new sponsorship student for her A level studies. Neema is from the Rift Valley  
Children’s Home, and is one of the few girls in the area to have made it all the way to A-levels  
at secondary school.

   SIMANJIRO GRAZING EASEMENT  

We support the Simanjiro Grazing Easement project in Tarangire, which works with local 
communities to ensure conducive land use for both wildlife and the Maasa livestock in the Maasai 
Steppe ecosystem. Tarangire is one of Tanzania’s premier National Parks, boasting the largest 
elephant population in Northern Tanzania, along with an array of other wildlife species numbering 
in the thousands including migratory zebra, buffalo, and wildebeest. This national park protects 
less than 10% of the actual ecosystem defined by the seasonal movements of Tarangire’s 
migratory wildlife. For more than half of the year, animals disperse throughout the Maasai Steppe 
and onto surrounding community lands. The Simanjiro plains to the east, with its soils and 
grasses rich in minerals, are one of the critical pieces of the ecosystem puzzle. Wildebeest, zebra 
and other species depend on these grasslands in order to successfully breed and lactate during 
the rainy season from November through May.

In 2004, alarmed by conversion of this critical habitat to agriculture in Simanjiro, an informal 
group of concerned tour operators with vested interest in the integrity of the ecosystem  
enlisted the help of the Ujamaa Community Resource Team (UCRT) to help them engage with 
Simanjiro villages. The easements, voluntary agreements by the villages of Terrat and Sukuro 
to keep large areas of grassland from being farmed were an outgrowth of several meetings. 
These contractual agreements stipulated land use conditions, e.g. no agriculture or permanent 
settlement in return for annual fees paid directly into village accounts. We have supported 
annually ever since.
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   SPONSORSHIP 

We are sponsoring Neema for 
the final years of her A-levels at 
secondary school. It is quite an 
achievement for girls in rural villages 
to make it this far in their education 
which makes our sponsorship of 
Neema extra special and we  
are behind her all the way.  
She comes from the Tanzanian 
Children’s Fund family and is  
aspiring to work as a social  
worker in her future.

Meet Neema...

WESTERN PROJECTS

PROJECTS PARTNERED WITH: 

Greystoke Mahale 
Chada Katavi

   KATUMBI SCHOOL & CLINIC

Mahale really does lie at the edge of the world and the communities here rely mostly on fishing and 
agriculture for their livelihood. Education is a privilege and opportunities for earning an income are few 
and far between. We have supported the Katumbi village for many years. The remote school and clinic 
here serve the village on a shoe-string of resources and are in serious need of support. Together with 
our partner NGO, Pencils For Hope (founded and run by Greystoke Mahale managers Barbara and Fabio), 
we are supporting two scholarship students, running a couple of meal-a-day programs for more than a 
hundred nursery children, renovating and supplying the primary school with essential resources (books, 
desks and computers), and are constantly looking into new ways to improve both the school and clinic.

Katumbi is also where we started our Plaster House outreach program that is helping children with 
treatable physical conditions to receive life changing operations and rehabilitation before returning to 
their families. So far we have had four boys treated in Arusha for a variety of ailments and following this 
success we are rolling the program out throughout all of our camps. 

   LANDSCAPE AND CONSERVATION MENTORS ORGANISATION (LCMO)

LCMO works on building the relationship between local communities and the wildlife around them. 
They promote people and wildlife coexistence by establishing village ambassadors and running youth 
clubs. Bee-keeping, bird-watching, tree-planting, open-air movie nights and dancing festivals are just 
some ways they introduce environmental education, promoting sustainable alternative livelihoods.  
We have a very close relationship with LCMO, and besides arranging interns for conservation field work, 
and finding them seats on planes when we can, we donate to their youth club and village ambassadors 
programs. In the last six months alone, we have directly supported conservation education in Katavi 
with 13 community conservation films in local villages reaching over 5,000 people, as well as an 
educational day in the park for local students. We also support the conservation ambassador program 
that promotes the protection of lions, and recently put together a group of 15 reformed lion killers to 
form a new ambassador group. Another project we are linked to is the ‘Green Mpimbwe Campaign’ that 
focuses on natural habitat restoration and planted 8,500 trees in the last planting season. Finally, we 
donate to the LCMO youth club program which has held another three events in six months, educating 
youth on environmental challenges and sustainable approaches to living in these wild areas.
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   EDUCATION 

From time to time we welcome a 
group of students from the Katumbi 
village to learn more about career 
opportunities in tourism, and of 
course to meet their chimpanzee 
neighbours. The top performing 
students whizz over the lake to visit 
us at Greystoke Mahale. For many of 
them it is their first time in the park, 
and to see the chimps. Getting young 
Tanzanians to experience their own 
country, and to realise the value  
of conservation is vital.

Meet our young 
Tanzanians...

SOUTHERN PROJECTS

PROJECTS PARTNERED WITH: 

Kigelia Ruaha 
Kiba Point Selous 
Sand Rivers Selous

   RUAHA CARNIVORE PROJECT (RCP)

Ruaha supports around 10% of all remaining lions in Africa. RCP is an Oxford University project 
headed up by Amy Dickman, winner of the Tusk Trust Conservation Award in 2014. The project 
focuses on developing effective conservation strategies for all large carnivores in Ruaha.  
Village film nights to raise awareness, GPS collars to track lions and warn researchers of 
potential human-wildlife conflicts, and building predator-proof enclosures for local Maasai 
herdsmen are just some of the ways they work with the local people to minimise human and 
wildlife conflict. RCP aim to develop local benefit initiatives specifically linked to wildlife presence 
to make sure people are invested in the conservation of Ruaha’s carnivores. In the last year, we 
have directly supported conservation in Ruaha with five camera traps, cases and memory cards 
for their wildlife research and data collection. We have also donated towards predator-proofing 
four livestock enclosures and the running of three village educational film nights, and one bicycle 
for their lion conflict officers.

   TUNGAMALENGA VILLAGE

We support the local school and clinic with 
basic educational and medical supplies, as well 
as outreach programs. We take village children 
on safari, using these school safaris as a way 
to help foster a love for wildlife among kids 
from villages that are typically in conflict with 
wild animals. We partner with local leaders  
and health workers to identify children with 
surgically correctable disabilities, and help 
them get to The Plaster House in Arusha for 
treatment. We also support the clinic with 
medicines and mosquito nets.



   TAWIRI ELEPHANTS  

This is the most recent addition to our family of Nomad Trust partners, and we’re excited to be 
linking up with the Selous Elephant Research Program run by Tanzania Wildlife Research Institute 
(TAWIRI) in the Selous. Since this project started at the end of 2017, seven elephants have been 
collared to help track the movements of their herds and gather accurate data on the elephant 
populations in the Selous Game Reserve, which have suffered in recent years as a result of 
poaching for ivory. The TAWIRI team also work on gathering data on herd family structures, herd 
movements, and overall health and population growth of the elephants around our camps, and in 
the wider Selous area. The overarching goal is to assess the current population and help develop 
conservation strategies, alongside park authorities and local communities, that will see the 
return of growing elephant populations in this epic wilderness.
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   HEALTH 

Mahamud is just 3 years old, and 
thanks to our outreach program with 
‘The Plaster House’, he was flown 
from his Katumbi village some 500 
miles away, to Arusha to undergo a 
skin graft to a severe burn on his foot 
caused from the cooking fire at home. 
Mahamud recovered from his surgery, 
received rehabilitation and post-op 
care at The Plaster House, and is 
now back with his family. His parents, 
who rely on farming their small plot 
of land to feed the family, would not 
have been able to afford treatment 
for Mahamud without the help of our 
outreach program.

Meet Mahamud...
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   INTERNSHIPS 

Ladislaus, one of the young adults 
supported by TCF in Karatu, was given 
the chance to go down to Katavi and 
work for our partners LCMO, getting 
his hands dirty designing waste 
management projects, assisting with 
the youth club activities and village 
film nights, and getting first hand 
experience of conservation work going 
on in another corner of Tanzania.

Ladi graduated from his O’levels at 
a local government school in Karatu. 
When Ladi was in his teens, his father 
abandoned the family and left his 
mother to support their three children 
from the small income she earned 
as a coffee picker on a nearby coffee 
farm. Due to his strong work ethic and 
commitment to building a better future 
for himself and his family, TCF matched 
Ladi with a sponsor so that he could 
attend Pansiansi Ranger College.

Meet Ladislaus...

ARUSHA PROJECTS

PROJECTS PARTNERED WITH: 

Nomad Arusha Base

   THE PLASTER HOUSE

This is a home in Arusha that enables children from all over Tanzania to receive corrective, 
orthopaedic, plastic or neuro surgery for disabilities such a cleft pallet and club foot, as well as 
rehabilitative post-op care. We link up with The Plaster House by running outreach programs  
in communities near our camps, helping raise awareness on health problems suffered by  
many children in secret. Sadly many children with disfigurements are hidden from society by  
their families. We help bring them out into the open and bring them to The Plaster House to  
receive treatment. Since we started our outreach program with them, we have organsied for four 
children from the remote village of Katumbi to receive life changing operations at The Plaster House. 

We also offer safari prizes to The Plaster House for their fundraising events, and have raised over 
$13,000 through two auctions in just over a year. 

   SHANGA

Shanga is a successful social enterprise which employs people with disabilities to create unique, 
high-quality, handmade jewellery, glassware and homeware using recycled materials. You will 
recognise a lot of the glass items around our camps, which have been hand-made by Shanga. 
We are proud to support Shanga through a great business partnership spanning many years now. 
Over the last year we have supported them with around $4,500 in good business.

   SIDAI DESIGNS 

Sidai Designs collaborate with Maasai women to produce and market unique, hand-made,  
high-end beaded jewellery using traditional techniques. By bringing these products to 
international markets, they drive the demand that preserves the beading traditions and helps 
to economically sustain these Maasai women and their families. We have contributed to their 
great business model with nearly $7,500 in the last year. You can find Sidai Jewellery in our camp 
shops in Lamai Serengeti, Sand Rivers Selous and Entamanu Ngorongoro.
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FUTURE 
PROJECTS

PART  4
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NORTHERN TANZANIA...

  SERENGETI DE-SNARING

Job pooling for ex-poachers and supporting  
a second de-snaring unit.

  HOPE CENTRE

College sponsorships for FGM victims,  
and addressing some of the basic needs  
of the home.

  MERENGA SCHOOL

We are hoping to introduce a teacher training 
program for the primary school.  
Finishing our toilet block in Merenga school.

  HEALTH OUTREACH & PLASTIC SURGERY

Expanding our health outreach, identifying 
children with clubfeet, burns and other 
disfigurements who can benefit from 
reconstructive surgery, to more neighbouring 
villages - Tungamalenga, Merenga, Kibaoni,  
& others.

  ENTAMANU

Building a traditional nursery shelter and 
supplying some learning resources.  
Develop our relationship with lion protectors  
in Ngorongoro.

  TANZANIAN CHILDREN’S FUND (TCF)

In 2018 we are looking forward to supporting 
one of their new projects and areas of greatest 
need - building new classrooms at the  
Oldeani Secondary School. As well as 
continuing our student sponsorship and 
internship commitments.

WHAT WE’RE WORKING TOWARDS  
WITH OUR PARTNERS...
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WESTERN TANZANIA...

  KATAVI

Establishing educational hubs in 2 schools 
surrounding Katavi National Park to boost the 
learning opportunities of children bordering 
this National Park in the west of Tanzania.

We are planning to purchase 10 new  
modern beehives for the LCMO alternative 
livelihoods co-operative.

  KATUMBI

Working with our partners on finishing up the 
computer lab, and stocking the school with 
vital text books and education resources.

We are planning a composting and farming 
workshop for the Katumbi community to help 
improve agricultural techniques and boost  
crop production. 

The number of fish in Lake Tanganyika is 
dropping, and so we hope to be able to devise 
some community based projects to help 
address this issue.

WHAT WE’RE WORKING TOWARDS  
WITH OUR PARTNERS...
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WHAT WE’RE WORKING TOWARDS  
WITH OUR PARTNERS...

SOUTHERN TANZANIA...

  RCP & KIGELIA

We are hoping to start three new Simba 
Scholarships, investing in people by supporting 
education opportunities in Ruaha.

  WATOTO GO WILD

We aim to be running monthly safaris for 
children from local villages. Getting kids into 
these National Parks is a great way to develop 
a love for wildlife and nature among our young 
neighbours, and choosing top performers gives 
school students a reason to work extra hard in 
the classroom. 

  SELOUS’ ELEPHANTS 

With our new partner project in the south, 
this season in the Selous will be full of new 
adventures learning from the elephant 
collaring program, and doing our bit in 
supporting their vital work. We aim to be 
supporting them with donations and  
practically through our camp.
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HOW YOU CAN GET INVOLVED

HELP US TO PRESERVE 
TANZANIA FOR  
FUTURE GENERATIONS...

  SHOP SHOP SHOP

  DONATE BY TRANSFER   PACK FOR A PURPOSE 

  DONATE CASH

Getting a massage has never 
been more rewarding. All 
proceeds from our massage 
treatments go towards the 
Nomad Trust.

Be it t-shirts or other keepsakes, 
100% of the profit from our 
Nomad camp pop-up shops goes 
to the Trust.

Email us at: 
nomadtrust@nomad-tanzania.com  
to make a transfer to your  
chosen project.

You can support partner projects 
with conscious packing next time 
you come on safari with us.  

In your welcome pack envelope, 
labelled with the project you 
would like to support, hand it to 
your camp manager. 

  PAMPERING
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Huge thanks to our partner projects and  
Nomad folk for their contributions of images for  

us to use in this report. 

Please contact us if you have any questions  
about the projects that we support:

nomadtrust@nomad-tanzania.com

WWW.NOMAD-TANZANIA.COM

NOMAD TRUST PASSES 100% OF ALL DONATIONS 
TO THE PROJECTS IT SUPPORTS.


